Safety policy to passion
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REMINDER

© Please turn off your cell phones

© Please do not enter or exit sessions after five minutes past the start time

© In case of an emergency
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Agenda

AWe will discuss tragic events / legacy within the Industry.

ADi spl ay the progression from fiB
engaged employees who own and promote the safety culture of
the organization.

AProvide tips and pointers for vy
classo safety performance.

AQuestions and participation is REQUIRED!!
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What do you expect? MR

A.

o O

Be an expert in creating
passion

Learn how to begin the journey
to a superior safety culture

Learn about behavioral safety

See If | can take back some
tools

Have something to implement

Network with someone who
has had results

100%
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NnNThe NewsO

A Superior firefighters combat fire at old grain elevator: SUPERIOR, Minn. Superior firefighters battled a large grain elevator fire,
the city's second largest blaze this year. The Star Tribune reports the former Globe Elevator burned Monday afternoon about 1 mile
(1.61 kilometers) north of downtown Superior. Superior Mayor Jim Paine said on Facebook that the elevator will "burn for a while,"
adding that there were no injuries.

A Grain dryer ignited at Deerfield farms: A grain dryer malfunctioned at Deerfield Ag Services Saturday, igniting the silo and the
soybeans inside. Deerfield Fire Chief Brian Allison said one man, a worker at the farm, was treated for a minor injury at University
Hospitals Portage Medical Center. Firefighters were called to the farm at 9041 Route 224 in Deerfield at 7:37 p.m. and found the
grain dryer on fire. The equipment clogged, Allison said, igniting the soybeans and affecting the whole unit. The beans, he said,
had to be emptied into semi tractor trailers, where firefighters doused the contents of the silo with water. Once the beans were
emptied, he said, they could then concentrate on the fire inside the unit.

A Firemen called out for grain dryer fire in Girard Twsp: GIRARD TOWNSHIP, MI (WTVB) - Tuesday morning was one of those
A wh & mains, it p o u rm®raings for the Coldwater Fire Department. Not only was a department "all call* issued for a traffic
accident on U.S. 12 west of Coldwater, firefighters were dispatched just before 6:00 a.m. to a grain dryer fire at 595 East Girard
Road.

A Grain Bin Catches Fire Early Friday Morning: TAYLOR RIDGE, lllinois -Investigators are trying to figure out what started a grain
bin fire overnight. It happened at Big River Resources off 140th Street in Taylor Ridge just after midnight on Friday, November 30.
Several fire trucks were on the scene. No one was hurt during the fire and there is no word yet about what sparked it.

A Grain bin considered "total loss" following weekend fire in Dubuque County: DUBUQUE Co., lowa (KWQC) - A grain bin
and its contents are considered a total loss after a weekend fire in Dubuque County. Officials were called to the fire on Saturday at
10:16 p.m.
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A Fire crews put out blaze at Kent commercial property: Firefighters largely extinguished a fire that engulfed multiple buildings at
a century-old grain storage facility in Kent. Video posted at 5:41 a.m. on Puget Sound F i r ®Bwiter account showed the blaze
at 27600 78th Ave. S. There were no injuries to fire personnel or employees at the grainery, and the cause of the fire is still
unknown, Puget Sound Fire spokesman Cpt. Kyle Ohashi said by phone. The fire has nearly been put out, he said at 8:34 a.m.

A Firefighters tackle trouble at grain elevator: MASON, Mich. (WLNS)-- Fire investigators are now saying that a technical
malfunction is what caused a fire to start in a corn dehydrator this afternoon. It happened at the Eaton Farm Bureau Cooperative,
on Columbia Road between Lansing and State Roads, and only about half a mile from downtown Mason and the Ingham County
courthouse. Fire crews got the call around 1 p.m. this afternoon. Mason Fire Chief Kerry Minshall says some of the corn inside the
dehydrator caught on fire as it was being heated and dried on its way down to the bottom. That fire eventually spread to other parts
of the machine. Several departments from mid-Michigan were called in to help fight the flames, which grew bigger throughout the
afternoon. Luckily, however, there were no injuries or major damage to the equipment; but there was some burned corn that
needed to be cleaned up.

A Silo explosion reported at Cardinal Ethanol plant in Union City, Indiana: UNION CITY, Ind. i A silo explosion has been
reported at the Cardinal Ethanol plant outside of Union City, Indiana. The explosion, taking place at 1554 North County Road 600
East, was reported at approximately 11:50 a.m. Tuesday and is known to be the same silo in which the company has experienced
ongoing issues. According to authorities, the silo has been known to be the center of attention for at least two fires in recent weeks.

A Roads reopened in Hartford after grain elevator fire: Crews blocked off Main Avenue near Hartford Farmers Elevator shortly
after the fire was reported around 7:15 a.m. Sgt. Jeff Barnable of the Minnehaha County Sheriff's Office said he did not know the
cause of the fire, but said crews extinguished it and were monitoring for hot spots shortly after 9 a.m.

B | EXCHANGE 2019




|l ndustry Legacy n

ADUST Explosion Data for past 10 years:
A84 Explosions
A96 Injuries
A 16 Fatalities
A 66 explosions Feed Milles and Grain Storage Facilities

A Majority caused by combination of hot bearings / sparks / and
grain dust from Corn! (10 in 2018)



|l ndustry Legacy n

AGrain Entrapments
A376 Entrapment in past Decade
A34 Average per year
A23 Entrapments in 2017
A43% are Fatal
AOSHA Sponsored AStand Down Engul f me



It IS much easier to get buy-in to enhanced safety
cultural development when an organization has:

A.

B.

E. All of the above.

63%

Experienced a significant
safety event / tragedy.

Has a Leadership team that is
recognized as Champions of
the Initiative.

An entire workforce who
believe in and have ownership
of a positive culture.

Metrics that indicate cultural
success / improvement
through measurables.
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